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FOREWORD

by the Minister of Natural Resources and Environment Protection

and the UNDP Resident Representative

The Government of Kazakhstan is committed to achieving sustainable development for the benefit of Kazakhstan’s present and future generations, and for the benefit of the Central Asian region as a whole, according to the principles of the United Nations Conference on Environment and Development (UNCED) and its Agenda-21.  UNDP is committed to assisting the Government to the utmost extent within the parameters of its mandate and the constraints of its corporate policies. 

This framework for cooperation records the understanding reached between the Government and UNDP on the thrust and direction that our collaboration will take over the next 5 years in the area of environment and sustainable development.  It also prepares the ground for other partners to tailor their own programmes to avoid duplication and to identify key areas of potential cost-sharing or parallel funding.

It indicates our intention to move towards a more cohesive programme approach in our cooperation and away from the previous approach which relied on a series of individual and discrete projects.  We have therefore adopted the Programme on Institutional Strengthening for Sustainable Development which affirms the importance that we place on institutional strengthening and capacity building for environmental management and sustainable development, as well as the fulfilment of international obligations.  At the same time, we also wish to restate our commitment to the Semipalatinsk, Aral Sea Basin and Caspian coastal areas suffering the consequences of environmental disasters.  We will build upon the aid investments that were made with the assistance of UNDP and other donors over the past few years.

The framework applies lessons learnt from past experiences and reflects extensive consultations with a variety of stakeholders including the National Environment Workshop held in Almaty in May 2000.   While it has been impossible for us to do full justice to the many specific suggestions that were made, we can assure you that this document is shaped by your valuable opinions.

We hope that this evidence of our cooperation towards environmental management and sustainable development will be of interest to stakeholders, for whom it should provide reassurance of our sincere joint commitment.

We also hope it will be of interest to our partners in other Government ministries since they share with us the responsibility for protecting and managing the Kazakhstan environment for present and future generations. 

Finally, we hope that this document will be of interest to our generous funding partners since it builds on the legacy of their past assistance and provides an indication of opportunities for future collaboration.


S. Daukeev






S. Ramachandran

Minister of Natural Resources



UNDP Resident Representative a.i.
And Environment Protection

1
INTRODUCTION 





1.1
THE ENVIRONMENTAL SITUATION IN KAZAKHSTAN










Eight years after independence, Kazakhstan is still suffering from the poor Soviet-era environmental practices and in some respects the situation is even worse now.  Living conditions and the quality of life of many people have deteriorated; environmental degradation through land, air and water pollution remains to be addressed; poor irrigation practices are still leading to salinization over wide tracts of arable land;  and other impacts of land use include depletion of soil fertility and the threat of water and wind erosion.  

At the same time, much progress has been made by the Government in laying solid foundations to address these and other environmental problems.  With the assistance made available by a range of donors, including the private sector, environmental protection legislation has been reviewed and strengthened; restructuring has commenced in the Ministry of Natural Resources and Environment Protection (MNREP); and, the National Environmental Action Plan for Sustainable Development (NEAP) has been prepared and adopted.  Kazakhstan has also accepted its responsibilities at the global level.  For example, it became a member of the UN Commission for Sustainable Development and has acceded to a number of international and regional conventions and agreements.

However, much work remains to be done and the Minister of Natural Resources and Environment Protection, in his report to Parliament in April 2000, identified the main environmental problems as – urban air pollution, land degradation and desertification, increasing quantities of domestic and industrial solid wastes, pollution of surface and underground waters, radioactive contamination, and transboundary pollution in the rivers Irtysh, Ural, Syr Dariya, Ili, Shu, and Talas.  The Minister announced the following priority directions for the Government’s environmental policy  -

· The creation of an ecologically safe environment

· The balanced use of natural resources

· The conservation of biological diversity of fauna and flora

· Environmental awareness

1.2
COOPERATION BETWEEN THE GOVERNMENT AND UNDP

In December 1995, the Government and UNDP embarked on the project National Environmental Action Plan for Sustainable Development (KAZ/95/017) as the first step towards a National Agenda-21.  UNDP provided support to the Government to establish the institutional structure for NEAP formulation and, in collaboration with USAID/HIID, a number of national workshops were held on NEAP. The conference on problems, priorities and partnerships in the NEAP/SD process in Kazakhstan, was held in November 1996 and it brought to an end the preparatory phase of NEAP. 

This led to the development of the Government/UNDP Rolling Framework Environment Programme for Sustainable Development of the Republic of Kazakhstan (KAZ/97/009). The schedule plan for NEAP for 1997 was approved and its implementation was assigned to the NEAP Centre within the framework of the Rolling Programme, by the Government on 3 February 1997.  In December 1997, recommendations and priority programmes selected during the NEAP preparation process were reflected in the milestone Government document Strategy of Development of Kazakhstan to 2030.  

A component of Kazakhstan 2030 is the long-term strategy on “Environment and Natural Resources”, which aims to improve the environment and to create favourable conditions for sustainable livelihoods in Kazakhstan.  Strategy implementation was initiated through a priority activities plan for 1998-2000 developed by the MNREP. The plan comprises priority activities identified during the NEAP preparation process and arising from the first stages of the Rolling Framework Programme for Sustainable Development of the Republic of Kazakhstan. The World Bank, USAID/HIID and EU/TACIS, all collaborated with UNDP on this task and all contributed significantly to the assistance offered to the Government.

As a follow-up to these two projects, UNDP has been assisting the Government with the implementation of the NEAP through the Programme for Implementation of the 1998-2000 Strategic Plan for Ecology and Natural Resources (KAZ/98/002).  This project supports the Government’s commitment to improve the environmental management sector and to achieve sustainable development.  It facilitated joint activities by MNREP and other organizations to unite the efforts of various ministries, agencies, local and other authorities, academia, NGOs, the private sector, international organizations as well as international development cooperation and technical assistance.  The objectives of this project, which is in its final stages, included effective environmental policies for sustainable development, planning and implementation of priorities identified under NEAP, capacity building and institutional strengthening, and compliance with international conventions, standards and agreements.

In addition, UNDP has been assisting the Government with addressing selected pressing human and environmental problems in Semipalatinsk, the Aral Sea Basin and the Caspian coastal oblasts, and this work is still on-going.  Following the United Nations General Assembly resolution on Semipalatinsk, UNDP participated in the mission that helped the Government assess the consequences of nuclear testing.  UNDP has continued its active support through the 1999 International Conference in Tokyo and the formulation of the National Action Plan for Semipalatinsk in the spheres of health, humanitarian aid, ecological rehabilitation, economic development and information dissemination.  Assistance with addressing the human consequences of the Aral Sea disaster has been mainly to local government and local communities, particularly through NGOs.   It has targeted assistance towards rehabilitating the people most seriously affected, by setting them on the road to alleviating poverty, improving potable water quality and health, and becoming self-sufficient.   Likewise, UNDP cooperation in Atyrau on the Caspian coast, has been primarily with the local authorities and, working jointly with and through UNVs, has focussed on SMEs development, microcredit  for startup entrepreneurs (predominantly women), and capacity building and information sharing within the oblast akimat.

The Government has also been able to enlist the cooperation of UNDP to mobilize resources from GEF and there is currently a sizeable portfolio of GEF-supported projects addressing problems in biodiversity (Convention on Biological Diversity), climate change (Framework Convention on Climate Change), and ozone depleting substances (Montreal Protocol).  These projects have in general gone through their preparatory stages and most are poised to commence full scale implementation.  Another GEF project, which is thematically overarching, is the Small Grants Programme which works through NGOs at the grassroots level.  In addition, UNDP, jointly with UNEP, has helped the Government access funds from UNSO (UNDP managed fund on desertification) and the Capacity 21 Trust Fund to address the problems of desertification and land degradation in general.

2
THE FOCUS FOR 2000-2004

The Government has identified a number of priority areas in environmental management for sustainable development that it seeks assistance with.  Stakeholders have also proposed many priorities that require attention.  In attempting to determine which areas to focus on, UNDP must adhere to its corporate policy of moving away from discrete project interventions to a more cohesive programme approach aimed at the policy and institutional levels since this is seen as providing a sounder and more long-lasting benefit from investment.  The approach is also a more proactive one.

While agreeing to move in this direction, the Government and UNDP are very much aware of a significant number of on-going projects to which they must honour their commitment, regardless of whether they fit the new programme, as long as they satisfy the requirements of good management and good progress in achieving their objectives.

Therefore, while focussing on a consolidated and new Programme of Institutional Strengthening for  Sustainable Development comprising linked interventions at the policy and institutional levels, this partnership between the Government and UNDP will also continue its support for on-going projects until such time as they are terminated.  To the extent possible, linkages will be established between on-going projects and the new Programme.  Projects which are unable to be linked with the Programme, will be fully supported but are unlikely to be extended or have any follow-up activities.  

In order to facilitate this transition, the Government and UNDP will ensure that each on-going project has in place an effective exit strategy which will either lead to a transition within the Programme, or to a final termination.

3
FRAMEWORK SCOPE









3.1 ON-GOING PROJECTS 

UNDP will continue its assistance to enable the Government to proceed with its work in the areas of biodiversity conservation, reduction in greenhouse gas emissions, phasing out and replacement of ozone depleting substances, and combating desertification.  Ongoing and planned interventions in these areas lead to global environmental benefits and will therefore continue to focus on the Global Environment Facility (GEF) as the primary source of funding support.  However, additional activities with primarily national benefits, will also be undertaken and UNDP will assist the Government to mobilize the additional resources.  

The major outcome of this area of collaboration will be the greater capacity of the Government to comply with obligations that it assumed when signing various international conventions and other agreements.  The results will include new approaches in the management and control of processes which have consequences on the environment and which may jeopardise sustainable development.    Results may also include better harmonization of Kazakhstan’s environmental management processes and procedures with those of its neighbours in Central Asia and on a par with best practice elsewhere.  

These projects will contribute primarily to environmental benefits.  However, significant contributions will be made by these projects towards good governance through institutional strengthening at central and local government levels, NGOs and communities.  Alternative income generation and enhanced living standards are also likely spin-offs and provide a social welfare dimension.

As already mentioned, the portfolio of on-going projects is also addressing human suffering and ill-health and the generation of alternative income particularly in those areas hit by environmental disasters.

In Atyrau, the Caspian Oblasts Regional Development Programme (KAZ/98/005), and associated projects; the Atyrau Business Advisory Centre, Atyrau Micro-Credit and UNV Support project, will continue using SME development, environmental protection and information management and co-ordination as entry points towards the larger goal of reducing poverty and encouraging the formation of social capital at the local level.  In partnership with the private sector, the projects will continue their assistance to SMEs, leading to alternative income generation and look for strategic interventions, which have added value in stimulating and promoting tangible and long-term benefits to the Oblast communities.  

The Aral Sea Programme (KAZ/98/008), funded jointly by UNDP core funds, the Capacity 21 Trust Fund, UNSO and the International Fund for the Aral Sea (IFAS), consolidates earlier fragmented interventions.  In addition to addressing environmental problems in irrigation, land reclamation, desertification, forestry and fisheries management, the Aral Programme will also address issues that are critical for the survival of local people caught in this environmental disaster.  Interventions will deal with access to quantity and quality for drinking water, employment, health, sanitation, and living conditions.  Governance issues such as policy recommendations for necessary reforms will also be addressed.

Also under this component will be the continuing work on preparedness for natural disasters and risk management (KAZ/98/003/B/07/99).  

Past partnerships with international, bilateral and private sector donors in this area will be strengthened.  Collaboration with UN Volunteers as well as agencies such as (IFAS) will also continue as part of this Framework component.  

3.2
NEW INTERVENTIONS

The Government and UNDP have agreed that new interventions will be within the scope of a Programme on Institutional Strengthening for Sustainable Development.  The objective of the new Programme will be to enhance good governance practice and hence the effectiveness of institutions responsible for environmental protection and management in Kazakhstan.  The Programme will be elaborated in the form of a Programme Support Document.

The focus of this Programme will be a package of institutional strengthening interventions centred on the Ministry of Natural Resources and Environment Protection.  It is proposed that the Ministry will be selected as a pilot for the introduction of civil service reforms according to the new Civil Service Legislation.  The Programme will develop and test mechanisms for competitive recruitment, merit-based promotion, job classification, equitable pay and performance standards.  It will assist the Ministry to achieve a new corporate identity which clearly arises from its mandate and mission.  It will also assist with the preparation of a corporate business plan as an indication of the professional approach which is to be applied in its operations.

The Programme will also help determine what are the best organizational structures to give effect to Government’s environmental policies and legislation and will assist with resource mobilization as required for the new structure to achieve the Ministry’s mission and satisfy its mandate.   In any strengthening of the Ministry, particular attention will be given to the public awareness and information function, coordination of the GEF portfolio, the recovery of threatened and endangered species, the protected areas system and environmental information management.  

The Programme will assist the Government to review, the obligations it entered into when it signed various international conventions.  It will then identify barriers which exist and which are hindering the effective implementation of the conventions and honouring of obligations.  Implementation mechanisms will be proposed to strengthen where necessary, the procedural instruments that underpin Kazakhstan’s environmental obligations to the global community.

Environmental management for sustainable development goes beyond the Ministry of Natural Resources and Environment and involves a number of other Government organizations. The Programme will therefore identify the strengths and weaknesses of existing structures for cooperation and other arrangements, as well as report on the barriers that may be hindering cooperation between sectors.  In particular, the Programme will explore mechanisms for cooperation with other Government organizations such as the Ministry of Energy, Industry and Trade (especially on energy matters particularly those affecting climate change), the Ministry of Agriculture (in relation to land and water management), the Agency for Strategic Planning (for matters of regional environmental planning and Agenda 21), the Ministry of Customs (for border control in relation to ozone depleting substances, trade in endangered species, and similar environmental risks), the Ministry of Foreign Affairs (as the interface for Kazakhstan with various international conventions and as GEF political focal point), the Agency for Civil Service Reforms (for good governance issues), Akimats and other local governments, and others.   The Programme will propose various mechanisms for cooperation and sharing among ministries and between central and local government, of the responsibility for sustainable development.  This will focus specifically on the possible setting up of a National Commission for Sustainable Development as a step towards a national Agenda 21.

Other interventions will build on earlier assistance of UNDP to the Government with the development of the NEAP and the implementation of the 1998-2000 Strategic Plan for Ecology and Natural Resources.  The National Environment Centre (formerly the NEAP Centre) was at the forefront of this work.  Its experienced personnel are likely to be key figures in any strengthening that may take place within the MNREP.  The closing stages of the Programme for Implementation of the 1998-2000 Strategic Plan for Ecology and Natural Resources (KAZ/98/002) will serve as a transition period for the National Environment Centre to ensure that the earlier investments made by the Government and UNDP in this Centre are not lost.

Inputs for most of the above interventions will be primarily in the form of advice and expertise with the processes involved.  This should be sought through national consultants wherever possible.  However, in the search for a broader international experience as well as to ensure neutrality and objectivity, the services of international consultants may be sought for particular tasks.  These details will be worked out in the Programme Support Document.

UNDP will also assist the Government to participate in regional initiatives which aim for cooperation in environmental management and which address trans-boundary environmental issues.  Provision will be made under the Programme in recognition of the regional responsibilities held by the Sustainable Development Policy Specialist (SDPS).  The SDPS will continue with his support to the UNDP regional project for the Aral Sea Basin Capacity Building in its efforts towards regional cooperation in environmental management and sustainable development.  More recent initiatives to give a regional dimension to the Capacity-21 initiatives in four Central Asian Republics which to date have been developed more or less separately, and the parallel initiatives towards a Regional Environmental Action Plan (with initiatives by UNEP) leading to a Regional Agenda-21, will also be supported.  

Furthermore, UNDP and the Government will identify opportunities to work with regional institutions and neighbouring governments on issues such as transboundary environmental management (e.g. protection and management of migratory species) and the development of regional GEF programmes.

The Government, with the assistance of UNDP and other donors, will make a major effort to establish the Central Asia Regional Environment Centre and to initiate its operational activities.  Since the objectives of the Centre, as agreed by Governments, will be centred on fostering and strengthening regional cooperation in the sphere of environmental protection and sustainable development, it can be expected to take the leading role in furthering the initiatives identified above.
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4
IMPLEMENTATION ARRANGEMENTS




Discrete interventions under the Framework will be subject to varying implementation arrangements for the time being.  This will be reflected in different documentation and different management structures.   

4.1
IMPLEMENTATION DOCUMENTATION

All on-going projects are the subjects of agreed and signed individual Project Documents.  Some, like the GEF projects, have a different implementation document for different stages even though these are in effect merely different stages of the same project.  Project Documents and other documentation for GEF projects will continue to follow the requirements of GEF.

New interventions under the Programme of Institutional Strengthening for Sustainable Development will be formulated as a comprehensive Programme Support Document.

4.2
PROJECTS AND PROGRAMME MANAGEMENT







Management arrangements for on-going projects are in place for all projects and are expected to continue as they are for the duration of the respective projects.  Project Steering Committees will continue to set the policy, provide guidance and monitor progress for each project, with the added responsibility for meaningful linkages to be established with the Programme Management Committee of the Programme of Institutional Strengthening for Sustainable Development.

The new Programme will be executed through the National Execution (NEX) modality in the same manner as the on-going projects.  The executing agency will be determined through consultation between UNDP and the Government.  The role of the Executing Agency will be to provide the National Programme Coordinator (NPC) who will be authorized to manage the Programme from the administrative, financial and technical perspective.  The NPC and the Executing Agency will be assisted in these tasks by a Programme Management Committee.

The Programme Management Committee (PMC) will be set up to guide implementation of the Programme.  The PMC, which will meet at least every six months, will comprise representatives of partner organizations within Government and collaborating donors together with UNDP.  The PMC will determine policy for the Programme, provide direction and guidance and receive progress and other reports from the Programme Manager.  It will also maintain close links with the Project Steering Committees of other on-going projects under this Framework.

In view of the difficulties experienced with NEX in the past, UNDP will provide active support and back-stopping as well as training of counterpart agencies responsible for execution of the Programme.  This will be on the understanding that trained individuals will assume full responsibility for execution of the Programme in a phased and gradual manner, but within the first 12-18 months of the Programme start.

The use of International and National UN Volunteers will be continued and increased as appropriate.  UNDP will also promote the use of the technical cooperation among developing countries (TCDC) modality for the dissemination of and learning from best practices, especially in its outreach to the region.  UNDP will also build on the experience gained through the GEF Small Grants Programme (which will be closely associated with the UNDP Resource Centre for NGOs) and will use competent NGOs in implementing certain appropriate interventions under the Programme such as activities in environmental awareness and public participation.
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4.3
FUNDING ARRANGEMENTS

INTERVENTION
ESTIMATED COST (in US$)
ACTUAL OR POTENTIAL SOURCES OF FUNDING SUPPORT


Total Value (including past and projected)
Received or pledged
Funds still required
Govern-ment
UNDP core and other funds
GEF
Inter-national Donors
Private Sector

Donors
Other

THE GEF PORTFOLIO
Strategy to implement the Convention on Biodiversity
450,000
194,114
317,000
(
(
(





Conservation of migratory bird wetland habitat
32 million
147,200
32 million
(

(
(
(



Preservation of mountain agro-biodiversity
8.3 million
282,467
8 million
(

(
(
(



Wind power production in Kazakhstan
8 million
350,000
7.5 million
(

(

(



Energy efficiency of hot water and heat supply
3-5 million
420,000
3 million
(

(

(



Phasing out of ozone depleting substances
5.3 million
50,000
5.3 million
(

(

(
(


Conservation of Biodiversity in the Altai-Sayan Montane eco-region (regional)
10 million
100,000
10 million
(

(





Transboundary Environmental Issues in the Caspian Environment Programme (regional)
13 million
13 million
?
(

(
(
(



GEF Small Grants Programme


1.8 million
1.8 million
?
(

(
(
(
(

OTHER ON-GOING PROJECTS
Support for Government environmental strategy implementation
8.4 million
8.4 million
-
(
(

(

(


Aral Sea region development and humanitarian assistance programme
2.1million
1.8 million
300,000
(
(

(
(
(


National action programme to combat desertification
90,000
90,000
-
(
(






Caspian oblasts development programme
600,000
600,000
?
(
(

(
(
(


Strategic support to the Semipalatinsk region
383,000
223,000
150,000
(
(

(
(
(


Kazakhstan natural disaster preparedness plan
400,000
350,000
50,000
(
(






Establishment of the Central Asian Regional Environment Centre (regional)
1.0 million
800,000
?
(
(

(

(


Aral Sea Basin Capacity Building for Sustainable Development (regional)


1.7 million
1.7 million
-
(
(

(



NEW INSTITUTIONAL STRENTHENING

PROGRAMME FOR SUSTAINABLE DEVELOPMENT
The effective administration, management and coordination of the Programme
383,000
These figures are preliminary estimates only and more accurate budgets will be available in the Programme Support Document which is still being developed
(
(






Support for the implementation of international conventions
144,000

(
(

(




Environmental administration review and strengthening
380,000

(
(

(




Inter-sectoral cooperation for sustainable development
150,000

(
(

(




Support for regional cooperation in environmental management and sustainable development
25,000

(
(

(



In the above table, the estimated costs in the first column are all inclusive of preparatory and operational phases, completed or ongoing or planned, i.e. the total value of the project or intervention.  The amounts given in the second column, and indicated as received or pledged, include funds already spent on past or on-going projects or interventions.  Figures given for regional projects are all-inclusive global amounts since it is not possible to distinguish a particular Kazakhstan share.

Funds indicated as still required will be sought through collaboration with sister agencies, particularly the World Bank, USAID/HIID, the European Union TACIS Programme, and the wider donor community in Kazakhstan.  The final six columns indicate existing or potential sources of funding support, some of which are purely speculative at this stage.  International, bilateral and private sector donors have been exceptionally helpful to the Government in cooperation with UNDP in the recent past and indications have already been received of cooperation over the coming five year period. 

UNDP will continue to assist the Government to mobilize necessary resources for critical activities identified under this Framework by using its core resources as seed money and bring its added value to the development assistance provided. The UNDP strategy for raising additional resources from the international donor community, international financial institutions, and the private sector, will be based on the ability of the UNDP Office in Kazakhstan to act as an effective and accountable channel for the delivery of development assistance. 

4.4
RISK MANAGEMENT

Kazakhstan is in a period of transition and recovery and there is a risk that in this surge forwards, environment is not given the priority that it deserves.  The Framework may achieve its aims and produce its planned products but there is always a risk that the products will not be utilized to their fullest extent.  In order to minimize this risk, all new interventions will allocate resources for implementation activities.  These will occur towards the end of the intervention and may form part of exit strategies.  The aim would be to assist the Government to implement those recommendations that it finds acceptable.

Another risk that the interventions under the Framework face is in the deployment of the necessary national personnel for the planned activities.  These will most often come from either MNREP or some other Government organization.  Since they will need to be among the most experienced and effective staff, there could be some reluctance in releasing them and, having released them, they could still be relied upon for their normal, full-time duties in addition to the Project or Programme responsibilities.  Such a situation places extreme stress on the individuals concerned and will be guarded against through clear contractual arrangements.

4.5
MONITORING AND EVALUATION









Monitoring and evaluation of interventions under the Framework will take place through an overall monitoring and evaluation system which will be applied to ensure compliance with relevant UNDP procedures and to provide the Government with an assessment of progress towards meeting set objectives and other targets.  In order to facilitate this process, performance indicators will be identified in advance in the Programme Support Document for new interventions.  Indicators for on-going interventions will be inferred wherever they have not been identified at the project formulation stages.

Progress with the implementation of new interventions under the Programme will be monitored through the regular reports (at least every six months) of the National Programme Officer and the Programme Manager to the Programme Management Committee.  The reports, which will be prepared for consideration at the PMC meetings, will cover technical as well as financial aspects of the Programme.  They will be based primarily on the progress reports prepared by experts and others responsible for the execution of the various Programme interventions.  The PMC may also decide that it may be necessary at times to undertake specific surveys, studies and research on particular aspects that warrant such close scrutiny.  It may also decide that field visits to project sites are necessary to assess progress at first hand.  

Towards the end of the Programme, it is planned to work through an appropriate environmental NGO, and commission an independent survey of stakeholders on the perceived effectiveness of the Programme.

The Programme will also be subject to a mid-term evaluation and a final evaluation on completion of the 5-year period of operation.  This final evaluation will concentrate on the lessons that can be learnt from the way in which this Programme has been implemented.

The mid-term evaluation towards the middle of 2002 will also provide an opportunity to review the entire portfolio of interventions, many of which may have terminated by then, and take into account emerging new priorities, changed circumstances and the experience gained from implementing the various interventions under this Framework.

5
COORDINATION

The Government will continue to encourage dialogue and coordination between Ministries in dealing with environmental issues.  With this aim, MNREP will strengthen its role as coordinator in the environment sector through the establishment of new mechanisms.  An example of such a mechanism is the establishment of the position of Coordinator for GEF Projects which, while being  within MNREP, will provide a gateway for GEF to the entire Government sector.

The Government, and particularly MNREP, will also encourage coordination among donors.  With this aim, it will express a preference for all donor assistance with institutional strengthening and capacity building for environmental management and sustainable development, to take place under this Framework and within the Programme.  This will ensure economies of scale in project costs (with less resources going into overheads), more effective monitoring function by the Ministry, enhanced capacity for National Execution (NEX) and other advantages.

UNDP will create operational linkages between its Sustainable Development Programme and its other Programme Areas which are dealing with Social Development and Good Governance.

Finally, the PMC will provide a context for UNDP to coordinate its environmental activities with those of other donors active in this field in Kazakhstan.  The publication of this Framework of Cooperation will foster joint and parallel programming and enhance cooperation in the implementation of collaborative programmes.  UNDP will report regularly on the work under this Framework to  Donors coordination meetings on environment.



















NEW PROGRAMME ON INSTITUTIONAL STRENGTHENING FOR SUSTAINABLE DEVELOPMENT








Support for the implementation of international environmental conventions


Environmental administration review and strengthening


Inter-sectoral cooperation for sustainable development


Support for regional cooperation in environmental management and sustainable development
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ON-GOING PROJECTS 
































 


Support for Government environmental strategy implementation 


Aral Sea region development and humanitarian assistance programme 


National action programme to combat desertification


Caspian oblasts development programme


Strategic support to the Semipalatinsk region


Kazakhstan natural disaster preparedness plan 


Establishment of the Central Asian Regional Environment  Centre (regional)


Aral Sea Basin Capacity Building for Sustainable Development (regional)





THE GEF PORTFOLIO








Strategy to implement the Convention on Biodiversity 


Conservation of migratory bird wetland habitat  


Preservation of mountain agro-biodiversity


Wind power production in Kazakhstan


Energy efficiency of hot water and heat supply


Phasing out of ozone depleting substances 


Conservation of biodiversity in the Altai-Sayan montane eco-region (regional)


Transboundary environmental issues in the Caspian Environment Programme (regional)


GEF Small Grants Programme





OBJECTIVE


To ensure that Kazakhstan is able to effectively manage and protect its environment and natural resources, thus securing an enhanced quality of life for its present and future citizens and sustainable human development
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